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Introduction 
 
In the Incircular project, communication and dissemination actions are implemented to maximize the impact of the 
project at each step of the process. As described in the plan for communication and dissemination, specific channels of 
communication will be used to reach the identified target groups of stakeholders to disseminate the project as much as 
possible.  
 
One of these channels is the e-newsletters, that use dedicated and targeted mailing lists to share the information about 
Incircular results progress. 
In this deliverable, the strategy adopted regarding the e-newsletters and the work done during this first year of Incircular 
project will be reported.  
 
This deliverable will be updated on month 24 and 36 of this project, to give an annual overview of the e-newsletters 
published. 
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I. Context and E-Newsletter strategy 
 

1) E-newsletters included in the Communication and dissemination plan 
The communication and dissemination plan released and managed by University of Jaen (UJA) describe the global 
context of the strategy that is followed in terms of communication and dissemination in the Incircular project. It gives 
the framework for all activities that are maximizing the impact throughout the project.  
Based on this document, e-newsletters are planned to be published, sharing across mailing lists the project results. These 
newsletters will be consistent in the duration (at least 5 per year) of the project. 
 

2) E-Newsletter strategy 
To ensure the best impact of this channel of communication, a specific strategy has been developed. Indeed, the project 
use many channels of communication and to be really efficient, all the target groups must be reached thanks to all the 
channels of communication. To do so, it has been decided that the most effective process regarding e-newsletters would 
be to reach all the members of the ecosystems of partners, and in particular Tecos, University of Jaen and Polymeris.  
It is clear that the communications made by these three entities are particularly efficient towards their own ecosystems, 
thanks to the confident relationships they have previously established with their members or followers.  
By using internal e-newsletters of these partners of Incircular project, we guarantee that the communications will be 
spread to less people, but with a strong rate of reading and interest. Thus, thanks to this channel of communication we 
hope to disseminate with high quality to a smaller audience and therefore reach the expected impact.  
Moreover, this audience is composed of researchers, policy makers, governmental institutions, associations, strategic 
partnerships and industrials (OEMs, processors, primary producers, final users, EBCs - Empresas basadas en el 
conocimiento de la UJA, that is composed by companies typically founded or supported by the university and often 
emerging from academic research projects, etc.) covering all the value chain of polymer materials and that already 
registered to these internal e-newsletters.  
More specifically, as outlined in D5.1 Communication Strategy and Dissemination Plan, all the above mentioned 
audience profiles are reflected in the table below of the main target audiences selected by the consortium: 
 

Target audiences 
What are their 

interests? 
Key messages 

Communication pathways and actions 
addressed to them 

Competitiveness 
cluster 
organisations 
(LEADS) 
 

Improving the 
efficiency and 
competitiveness of the 
plastics industry. 
 
 

There is a need to adopt 
new technologies to 
integrate second-life raw 
materials into traditional 
production chains within 
the plastics 
manufacturing sector.  
 
Creating plastics with 
reduced environmental 
impact will support a 
sector influenced by 
critical end-user 
perceptions. 

Pathways: website, newsletters, 
promotional materials, social media, 
emulation sessions, and INCIRCULAR 
event. 
 
Actions: Communication and 
dissemination of project results and 
other relevant related information; 
Participation in events and sessions 
organised by INCIRCULAR; Presentations 
of industrial demonstrations and funding 
opportunities. 

Industrial players 
(LEADS) 

Make new products 
using recycled plastic 
materials, which are 
viable and 

INCIRCULAR promotes 
interregional 
collaboration within the 
industry while investing 
in innovative 

Pathways: website, newsletters, 
promotional materials, social media, 
emulation sessions, and INCIRCULAR 
event. 
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economically 
profitable. 
 
Willing to participate in 
the replication of 
INCIRCULAR's pilot 
cases. 

technologies and 
DeepTech in order to 
drive transformation 
within the plastics sector, 
making it both more 
sustainable and 
profitable. 

Actions: Communication and 
dissemination of project process, results 
and other relevant related information; 
Participation in events and sessions 
organised by INCIRCULAR and sector 
fairs; Presentations of industrial 
demonstrations and clear information 
showing the replicability and the 
technical and economic feasibility of the 
process. 

Research and 
Technology 
Organisations 
(RTOs) 
(LEADS) 

Conducting applied 
research to find new 
technologies that 
enable circular 
innovation in the 
plastics industry. 
 
Willing to participate in 
the replication of 
INCIRCULAR's pilot 
cases. 

INCIRCULAR promotes 
interregional 
collaboration within the 
industry while investing 
in innovative 
technologies and 
DeepTech in order to 
drive transformation 
within the plastics sector, 
making it both more 
sustainable and 
profitable. 

Pathways: website, newsletters, 
promotional materials, social media, 
emulation sessions, and INCIRCULAR 
event. 
 
Actions: Communication and 
dissemination of project process, results 
and other relevant related information; 
Participation in events and sessions 
organised by INCIRCULAR and external 
events on innovation and technology; 
Presentation of technological 
achievements and clear information 
showing the replicability and the 
technical and economic feasibility of the 
process. 

Research Centres/ 
Universities 
(LEADS) 

Conducting basic 
research on physical 
and chemical 
properties to validate 
new materials to 
enable circular 
innovation in the 
plastics industry. 
 
Willing to participate in 
the replication of 
INCIRCULAR's pilot 
cases. 

INCIRCULAR promotes 
interregional 
collaboration within the 
industry while investing 
in innovative 
technologies and 
DeepTech in order to 
drive transformation 
within the plastics sector, 
making it both more 
sustainable and 
profitable. 

Pathways: website, newsletters, 
promotional materials, social media, 
emulation sessions, scientific 
publications, and INCIRCULAR event. 
 
Actions: Communication and 
dissemination of project process, results 
and other relevant related information; 
Participation in events and sessions 
organised by INCIRCULAR and scientific 
conferences; Presentation of research 
achievement and conclusions in 
scientific publications. 

Innovative SMEs 
(LEADS) 

Developing advanced 
technologies or new 
products that integrate 
more circularity into 
industrial processes. 

INCIRCULAR facilitates 
SMEs investment in 
innovation and provides 
funding opportunities for 
SMEs to develop 
innovative projects 
within our Industrial 
Pilot. 

Pathways: website, newsletters, 
promotional materials, social media, 
emulation sessions, and INCIRCULAR 
event. 
 
Actions: Communication and 
dissemination of project results and 
other relevant related information; 
Participation in events and sessions 
organised by INCIRCULAR; Presentations 
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of industrial demonstrations and funding 
opportunities. 

Policy makers and 
public entities at 
regional/nacional/E
uropean level 
(FRAME) 

Creating public policies 
related to 
sustainability, 
innovation and 
technology or circular 
economy that may 
affect the development 
of the project. 

INCIRCULAR contribute 
to the development of 
new, more sustainable 
and circular business 
models that minimise 
the current 
environmental impact of 
industries. 
 
The project support 
SMEs innovation through 
direct funding, 
contributing to 
local/regional economic 
development. 

Pathways: website, emulation sessions, 
and INCIRCULAR event. 
 
Actions: Communication and 
dissemination of INCIRCULAR's 
achievements and benefits; Participation 
in events and sessions organised by 
INCIRCULAR. 
 

Regional 
stakeholders 
(FRAME) 

Economic development 
and regional 
sustainability. 

INCIRCULAR contribute 
to the development of 
new, more sustainable 
and circular business 
models that minimise 
the current 
environmental impact of 
industries. 
 
The project provides 
funding opportunities for 
SMEs to develop 
innovative projects 
within our industrial 
pilot. 

Pathways: website, partner connections. 
Actions: Participation in events and 
sessions organised by INCIRCULAR. 

European networks 
(FRAME) 

Representing European 
industries. 
 
Advocating innovation, 
sustainability, circular 
economy, and recycling 
in Europe. 

By fostering interregional 
collaboration for 
innovation, it is possible 
to integrate circular 
concepts into industrial 
processes, thereby 
advancing the goal of 
reducing the 
environmental impact of 
the plastics industry. 

Pathways: website, newsletters, 
promotional materials, social media, 
emulation sessions, and INCIRCULAR 
event. 
Actions: Communication and 
dissemination of project results and 
good practices; Participation in events 
and sessions organised by INCIRCULAR. 

Other stakeholders, 
general public 
(FOL) 

Organisations or other 
actors interested 
in/linked to the 
technology, business or 
waste in the field of 
INCIRCULAR. 

INCIRCULAR contributes 
to the development of 
more innovative and 
circular business models, 
reducing their 
environmental footprint. 

Pathways: online (website, social media) 
or traditional channels. 
Actions: Communication and 
dissemination on the project; Press 
releases. 
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Table 1: INCIRCULAR target groups for communication and dissemination activities 
This is a clear advantage for them to have the major Incircular news directly on a channel that they are following, limiting 
the number of newsletters and information that they are receiving every day. Then, it is also a guarantee of a certain 
visibility on this channel of communication as soon as the Incircular project began, with, maybe, more followers than if 
a new project newsletter has been created from scratch, with an empty mailing list.  
 
The dedicated tool for mailing the newsletter also enables the project partners to know which articles are attractive, 
which ones raise interest from the reader and therefore, there will be some continuous improvement on article writing 
and project communication to ensure the commitment of interested stakeholders. 
 
Regarding the methodology, it has been decided that some content will be provided by Polymeris and University of Jaen 
to be used in internal e-newsletters of the three main partners in this task: Polymeris, University of Jaen and Tecos. Of 
course, each entity is free to communicate on its side, in its local community, without uniform content if needed.  
To be coherent with the rest of these e-newsletters and to allow a high penetration rate in each ecosystem, each e-
newsletters will be published in the local language, but the content could also be adapted in English to be shared on 
other communication channels, like social network (Linkedin) for instance.  
As a consequence of this strategy, the main target groups that will be reached thanks to these e-newsletters will be 
Slovenian, Spanish and French. This is a strong choice linked to the requirement of the Interregional Innovation 
Investment instrument, that is not contrary to communicate and disseminate widely to Europe, in order also to find 
synergies and common actions with other European projects and initiatives.  
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II. E-newsletter published during the first year 
 

1) From Polymeris 
 
In December 2023: 

 
[Newsletter] Actualités Polymeris - Décembre 2023 
 
In May 2024: 

 
[Newsletter] Europe #3 
 
  

file://///srv-dc/plastipolis/PROJETS/PROJETS%20EUROPEENS/Polymeris%20Partenaire/Projets%20en%20cours/INCIRCULAR/Deliverables/Newsletters-M12/POL/%5bNewsletter%5d%20ActualitÃ©s%20Polymeris%20-%20DÃ©cembre%202023.html
file://///srv-dc/plastipolis/PROJETS/PROJETS%20EUROPEENS/Polymeris%20Partenaire/Projets%20en%20cours/INCIRCULAR/Deliverables/Newsletters-M12/POL/%5bNewsletter%5d%20Europe%20%233.html
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In July 2024: 

 

 
 
[Newsletter] Europe #4 
 

  

file://///srv-dc/plastipolis/PROJETS/PROJETS%20EUROPEENS/Polymeris%20Partenaire/Projets%20en%20cours/INCIRCULAR/Deliverables/Newsletters-M12/POL/%5bNewsletter%5d%20Europe%20%234.html
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2) From University of Jaen 
 
In May 2024: 

 
Boletín UJA Informa.pdf 
 
In September 2024: 

 
UJA Informa - Friday 6th September 2024.pdf 

file://///srv-dc/plastipolis/PROJETS/PROJETS%20EUROPEENS/Polymeris%20Partenaire/Projets%20en%20cours/INCIRCULAR/Deliverables/Newsletters-M12/BoletiÌ�n%20UJA%20Informa.pdf
file://///srv-dc/plastipolis/PROJETS/PROJETS%20EUROPEENS/Polymeris%20Partenaire/Projets%20en%20cours/INCIRCULAR/Deliverables/Newsletters-M12/to%20add_UJA%20CIRCULAR%20-%20INCIRCULAR%20-UJA%20Informa%20-%20Friday%206th%20September%202024.pdf
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3) From Tecos  
 
In November 2023: 

 
TECOS Newsletter_Nov 2023 (Incircular).pdf 
 
 
In March 2024:  

file://///srv-dc/plastipolis/PROJETS/PROJETS%20EUROPEENS/Polymeris%20Partenaire/Projets%20en%20cours/INCIRCULAR/Deliverables/Newsletters-M12/TECOS%20Newsletter_Nov%202023%20(Incircular).pdf
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TECOS Newsletter_March 2024 (Incircular) (002).pdf 
 
In August 2024: 

 
 
TECOS Newsletter_Avgust 2024 (Incircular).pdf  

file:///C:/Users/ecousin/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/TO9IYONY/TECOS%20Newsletter_March%202024%20(Incircular)%20(002).pdf
file://///srv-dc/plastipolis/PROJETS/PROJETS%20EUROPEENS/Polymeris%20Partenaire/Projets%20en%20cours/INCIRCULAR/Deliverables/Newsletters-M12/TECOS%20Newsletter_Avgust%202024%20(Incircular).pdf
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Conclusion 
 
To conclude, a specific strategy has been chosen for the e-newsletter communication channel, to maximize the impact 
of the Incircular project. It let us expect a strong involvement from the French, Slovenian and Spanish ecosystems to 
foster interregional information, interactions and then collaborations.  
The aims of these e-newsletters will be to target specific audience with an important capacity to inform them.  
 
The next steps regarding the e-newsletter will be to continue publishing content about Incircular results, projects of 
SMEs awarded, events and news. An update of the work done will be released in the deliverable D8.3 of September 
2025 and then a final version will be done in September 2026.  
 


